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Role: Project Management

The Association for Project Management (APM) is the
UK’s principle Project Management Professional
Organisation and is the largest member of the
International Project Management Association (IPMA).

The purpose of the assignment was to assist APM in the
publication of a book, detailing best practice guidance
and learning, covering the (then) 42 areas of the “Body
of Knowledge” (BoK). The BoK is considered the
definitive scope of domain knowledge that all good
project managers should have. Work on the project
involved:
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B Defining topic briefs against which authors could write
Project their chapters.

Management

Consultancy ® Implementing peer group review processes for topic briefs
Research and submitted texts.

Training o .

B Designing page and cover layouts and preparing artwork.
1 Castle Hill Court

Castle Hill B Sub-editing the volume and coordinating arrangements for
Rochester typesetting and print production. Distribution mechanisms
Kent ME1 1LF were also established, before handing over to APM

.+ 44 (0) 1634 408 850 publications for implementation.
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et s pilna The initial print run is now sold out and the book has

v apspetee i become a worldwide, academic best seller.

Martin Stevens Project Services Ltd
Registered in England No. 2616879

Registered Office: 1 Castle Hill Court
Castle Hill Rochester Kent ME1 1LF

© Martin Stevens Project Services Limited 2008




